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What is the Forum?

All ESRD Networks are members of the Forum of ESRD Networks, 
which is a not-for-profit organization that advocates on behalf of its 
membership and coordinates projects and activities of mutual 
interest to ESRD Networks. The Forum facilitates the flow of 
information and advances a national quality agenda with CMS and 
other renal organizations. 

The Mission of the Forum is to support and advocate on behalf of 
the ESRD Networks in promoting methods to improve the quality of 
care to patients with renal disease.

Core values: volunteerism, collaboration, innovation and flexibility, 
spread of knowledge, integrity, autonomy of individual ESRD 
Networks

December 2005
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MAC Mission & Scope

• Provide a consistent interpretation from the 
physician perspective of the challenging issues 
faced by the Networks and Forum Board

• Work with and through the Networks to 
generate QA/QI initiatives aimed at improving 
patient care

Physician representation from each Network
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Forum Toolkits
Available on the Forum Website

• Inpatient Medical Director Toolkit (new under development)

• Transitions of Care Toolkit (updated April 2019)

• Kidney Transplant Toolkit  (finalized, available on Forum website )

• Medical Director Toolkit  (updates in progress)

• Medication Reconciliation Toolkit (soon to be updated)

• Vaccination Toolkit (updating)

• Home Dialysis Toolkit

• Catheter Reduction Toolkit

• QAPI Toolkit 

• Dialysis Patient Depression Toolkit

• Dialysis Patient Grievance Toolkit
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First published in 2015 – Why?
• Transitions of care are frequent

• Error-prone and cause anxiety, morbidity 
and excessive costs

• Complex interactions between multiple 
providers and patients

• ESRD patients have unique transitions 
and challenges

• Dialysis providers are often “out of the 
loop” of communication

• Electronic medical records do not fix the 
problems

• Patients and providers have difference 
perspectives on transitions

• CMS holds providers responsible for 
hospitalizations and re-hospitalizations

• It’s the right thing to do
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Toolkit Fundamentals

• Target audience = the dialysis facility staff and 
practitioners.

• The dialysis team needs to “own” the transitions – the 
team cannot wait for hospitals and primary care 
providers to reach out.

• The dialysis team includes dialysis staff, practitioners 
and patients.   Patient perspectives are critical in 
evaluating processes and outcomes. 
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2019 Revisions & Updates
• Care of Transient Patients

• Sample Transient Form

• Medication conversion guide
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New Tools

Sample Transient Dialysis Patient Form:

Developed by the Forum MAC, this form can be customized to fit your 
facility needs but includes some of the information felt to be most 
important for the receiving dialysis facility to know how to deliver the 
best care to the visiting patient while at the facility away from home.
https://esrdnetworks.org/resources/toolkits/mac-toolkits-1/new-toolkit-transitions-of-care-toolkit

Medication Conversion Guide:

Intended to assist physicians to convert the does of a medication a 
patient is currently receiving, to a substitute medication that is available, 
or less costly.  Medications converted using this tool must be approved or 
ordered by the patient’s Nephrologist, however, we encourage all care 
providers and patients to share this guide with their care teams.
https://esrdnetworks.org/resources/toolkits/mac-toolkits-1

https://esrdnetworks.org/resources/toolkits/mac-toolkits-1/new-toolkit-transitions-of-care-toolkit
https://esrdnetworks.org/resources/toolkits/mac-toolkits-1
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Sample Transient Dialysis Patient 

Form
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Medication Conversion Guide
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Physician enters dosage of current/regular medication in the left 
column, conversion to alternative medication and dosage is 
automatically calculated in the left columns.



Questions?    Contact the Forum Office

Dee LeDuc, Forum Coordinator: forumcoord@centurytel.net

Website:  https://esrdnetworks.org/

https://www.facebook.com/esrdnetworks/

@ESRDNetworks

Your local ESRD Network is also a resource:

http://esrdnetworks.org/membership/esrd-networks

mailto:forumcoord@centurytel.net
https://esrdnetworks.org/
https://www.facebook.com/esrdnetworks/
http://esrdnetworks.org/membership/esrd-networks


Did you find today’s presentation useful?
The Forum is committed to supporting the activities of the 
ESRD Networks and improving care for all kidney patients.

We have a variety of free educational materials on our website 
and more under development.

We are a non-profit organization and do all this through 
volunteer members and limited financial resources.  

Consider a donation today to support this work.  
All donations are tax deductible.

Forum of ESRD Networks  PO Box 203, Birchwood, WI  54817

Donate Here
https://esrdnetworks.org

https://esrdnetworks.org/
https://esrdnetworks.org/

